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“Everything should be made as simple as possible, but not simpler.” — Albert Einstein

The purpose of Leadership Bytes* is to help support and expand the emerging community of health
leadership. They provide an electronically-based form of knowledge mobilization providing leaders and
managers within the Canadian health system quick access to practical knowledge about leadership
capabilities and practices.

Leadership is always a function of time, place and circumstance. Continuous leadership capacity develop
is paramount. The bottom line to being successful in the new leadership economy is knowledge
mobilization. “The shelf life of our current knowledge and skills is much shorter than it has ever been
before and suddenly someone who was very competent and even has a great track record in yesterday’s
world may no longer be competent in today’s world.” Covey, 2006.

Time has never been more precious. Accordingly, Leadership Bytes are offered on a small plate. Inspired
questions lead to short descriptions. There will be some 24 bite-sized bytes in the series, released every
few weeks through the remainder of 2011. If one of the “bytes” entices, there are suggested ways to
navigate and experience further information. If your visit is meaningful we encourage you to return,
sample more and contribute bytes of your own. Together we can create new ways to inspire and lead!
Please join us at CHLNet.ca.

Leadership Bytes are provided in support of the LEADS in a Caring Environment, a By Health, For
Health leadership capabilities framework that is being adopted across Canada. The framework has five
domains: Lead self; Engage others,; Achieve results;, Develop coalitions, and System transformation.
Each domain is comprised of four observable and measurable capabilities. Peer reviewed booklets are
available in PDF format for each of the domains through Leadersforlife.ca
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